
 

North Shore  
Railroad Newsletter 

2017 
Second Quarter 



 

 

Cover photo by Michelle Miller (Simply Michelle Photography) - Story on Pages 2-4 

2017 Second Quarter 

TABLE OF CONTENTS 

Feature from the President  page 1 

Short Line Railroad of the Year  page 2-4 

An OVERSIZED Year  page 5-8 

Notes from Marketing  page 9 

Our Railroad Family  page 10-back cover 

356 Priestley Avenue 
Northumberland, PA 17857 

(phone) 570.473.7949 
www.NSHR.com  

Feature from the President 
In this issue of On Track, we feature our June 2nd 

event that celebrated the Trifecta of railroad industry 

awards we received this year (article to follow) and the 

efforts of our employees that afforded those awards. 

We are so pleased and honored to be formally recog-

nized by the most prestigious institutions in our  

industry and by the business leaders and elected offi-

cial in our region. 

Jeb Stotter (Vice President & C.O.O.) and I often  

discuss the talent in our company - recognizing it as 

exemplary. To be honored the way our team has this 

year is extremely rewarding and serves as affirmation 

of what we have believed all along.  

I have enjoyed a long career in the rail industry, the 

past 15 years of which I have served as the President 

of the North Shore Railroad Company. It has been  

extremely rewarding to be a part of this outstanding 

group of railroad professionals. As you read through 

this quarter’s On Track publication, you will see a few 

of the many reasons why I am so proud and honored 

to be part of the North Shore Team.  

Gary Shields 

President & CEO  
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Gary Shields, President & C.E.O. and  
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AWARD CEREMONY 

On June 2, 2017, more than 120 state and  

local officials, community leaders, industrial 

and economic development directors, as well 

as customer representatives gathered at the 

Front Street Station in Northumberland to cele-

brate the awards we received in 2017:  

Norfolk Southern (NS) 2017 Short Line of the Year 

Railway Age 2017 Short Line Railroad of the Year 

American Short Line & Regional Railroad  

Association (ASLRRA) 2017 Marketing Award 

This is the first time any short line railroad 

has received the industry’s “Triple Crown” of 

these prestigious awards - in the same year.  

This event brought the presentations of these 

awards “home” and gave credit to the people 

who earned them – our employees.  

The ASLRRA represents approxi-

mately 550 short line and region-

al railroads across North Ameri-

ca. We received an ASLRRA 2017 

Marketing Award resultant of  

filling a need in our region, 

working to assist, and resulting in successful-

ly handling 60 high and wide shipments  

(47 on the NSHR line alone) in addition to our 

regular service in 2016, despite the many  

obstacles dimensional shipments present.  

On June 2nd, the ASLRRA was represented by 

Amy Krouse (ASLRRA Director, Strategic Com-

munications) and Carl Belke (ASLRRA Eastern 

Region Vice President). Carl is also the Presi-

dent of the Western New York & Pennsylvania 

Railroad.  

Carl said, “These railroads have been through 

some really tough times, and through all of 

that, they have built this rail system up that 

you see now, and it's a huge success story.”  

Railway Age, established in 1856 and the 

transportation industry’s oldest trade maga-

zine, was also impressed with our dimensional 

load handling in 2016. As a result, they named 

North Shore Railroad: 2017 Short Line Railroad 

of the Year. 

On June 2nd, Railway Age’s Stuart Chirls 

(Senior Editor) told the audience that within 

seconds of reading about the obstacles we 

faced and success we had with high and wides 

in 2016, he and the others reviewing the many 

railroad submissions knew that North Shore 

was the one.  

Also, on June 2nd, we revealed the new look of 

locomotive NSHR 2017 – commemorating the 

title of “Railway Age 2017 Short Line Railroad 

of the Year.” 

NS owns and operates a network of 19,500 

miles of rail lines east of the Mississippi River 

in 22 U.S. states and the District of Columbia. 

They connect with 245 short line railroads – 

including the North Shore Railroad.  

In determining which railroad would recieve 

the NS Short Line of the Year Award, NS short 

line representatives discuss each outstanding 

short line’s customer growth, new business, 

and other topics. After much debate and dis-

cussion, they elect which railroad is the most 

eligible recipient. This year, we were that re-

cipient.  

Don Jones (Senior Short Line Development 

Manager) represented NS at the June 2nd cele-

bration, hailing from Atlanta, GA. He said that 

the choice of North Shore for NS Short Line of 

the Year was about far more than the dimen-

sional efforts and success. It was about North 

Shore customer service and growth as a whole. 

(...continued on page 3) 
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Upon hearing about these awards and the June 

2nd celebration, the following Chambers of 

Commerce asked if they could make state-

ments and proclamations: 

 

 

Dale Moyer | Chairman, Interim President/CEO 

 

 

Bob Garrett | President/CEO 

 

 

Rhonda Moore | Executive Director 

 

 

Vince Matteo | President/CEO 

 

 

Fred Gaffney | President 

Each of the Chamber representatives brought 

words of support and commemoration. In the 

proclamation presented by Bob Garrett of the 

Greater Susquehanna Valley Chamber of  

Commerce, he stated,  

“SO now therefore, be it hereby proclaimed, by 

the power vested in me, as President/CEO of 

the Greater Susquehanna Valley Chamber of 

Commerce that this day: June 2, 2017, be now 

and forever more known as, ‘North Shore  

Railroad Day in the Greater Susquehanna  

Valley’ And, that your Chamber of Commerce 

encourages all citizens from every corner of 

our valley to recognize the contributions made 

by North Shore Railroad in its tireless efforts to 

make our little corner of the world more color-

ful and creative, more prosperous and welcom-

ing, and more wonderful in which we live, 

work, play and visit.” 

Finally, in what many would call the perfect 

closing to the June 2nd celebration, citations 

were presented to North Shore from the  

Commonwealth of Pennsylvania House of  

Representatives (signed by Representatives: 

Lynda Schlegel Culver, Fred Keller, and Jeff 

Wheeland) and from the Commonwealth of 

Pennsylvania Senate (signed by Senator Gene 

Yaw and presented by Arnie Kriner). Portions 

of the citations included: 

“…The North Shore Railroad Company has  

developed a strong reputation for the highest 

quality of service throughout its history. By 

steady adherence to the principles of fairness, 

reliability and integrity, it has become a leader 

in the community and a model that is worthy 

of emulation. Over the years, those in leader-

ship positions, as well as staff members, have 

contributed in a tremendous way to its growth 

and development. 

“Therefore, the Senate of the Commonwealth of 

Pennsylvania/the Commonwealth of Pennsylva-

nia House of Representatives congratulates the 

North Shore Railroad Company upon its richly 

deserved recognition; extends warmest wishes 

for a future replete with ever-increasing  

success and service to the community.” 

Our June 2, 2017 Award Celebration was an 

unforgettable event. Thank you to everyone 

who joined us! We are overwhelmed by the 

amount of support and commendations  

received and look forward to many years of 

success in and for this region.  



 

Short Line Railroad of the Year  
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CENTRAL PA IN 2016  

An abundance of Natural Gas in Pennsylvania has prompted the conversion of old, Coal-Fired 

Power Plants into cleaner burning, Natural Gas Power Plants. In 2016, our Region saw the estab-

lishment of three Baseload Natural Gas Power Plants. 

With multiple railroads in close proximity to these new Power Plants, we had to work diligently 

to secure the work of handling materials for all three. Two of these Power Plants received their 

High and Wide components exclusively on our North Shore and Union County Industrial Rail-

roads. 

The economic and environmental impact of these Power Plants is significant to our Region and 

beyond. 

 They have created more than 1,000 local jobs.  

 They are integral suppliers of power to the PJM (Pennsylvania, Jersey, Maryland) Grid – a grid 

providing power to more than 61 Million people in 14 different states. 

 One plant generates enough power for One Million homes!  

 To date, a combined $2.5 Billion has been invested in these Power Plants.  

 Conversion of a Coal-Fired to Natural Gas Power Plant can reduce greenhouse gas emissions 

by up to 70%. 

 A Natural Gas Power Plant produces half as much carbon dioxide as a Coal-Fired Power Plant.  

 A Natural Gas Power Plant uses 95% less water than a Coal-Fired Power Plant.  

IDENTIFYING THE NEED  

In order to convert to Baseload Natural Gas, these Power Plants needed to import various High 

and Wide components, such as: 

 Transformers 

 Steam Drums 

 Stators 

 Generators 

 Heat Recovery Steam Generators 

 Turbines 

 Boilers 

Our Marketing Department exchanged 

hundreds of phone calls to secure the 

work of handling these components. 

Big loads call for giant logistics. Three questions that needed answered for each load were: 

 Can it be done?  

 How close can we get the load to its final destination?  

 What is the best possible site from which we can unload? 

Consideration of the best possible site for offloading involved an assessment of accessibility 

for the required, specialized offloading equipment. 

Other important items we needed to consider were: 

 Would the utilization of certain site locations be affected by and/or interrupt school buses and 

schedules? 

 Would the utilization of certain site locations interrupt traffic during Holiday shopping season 

for local businesses?  

(...continued on page 6) 

An OVERSIZED Year 
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From talking to freight forwarders, rigging companies, and site owners – we were prepared for 

every question that could be posed in order to bring this business to our railroads. In a proactive 

manner, we had multiple options prepared for possible unloading sites. 

 On the North Shore Railroad, the site of first choice would not work due to potential negative 

impact on local merchants, schools, and automobile traffic, so we were able to quickly and 

flawlessly implement our contingency plan, which included an alternate site.  

 On the Union County Industrial Railroad, the ultimately selected site and best option for  

offloading was not accessible due to infrastructure constraints. We coordinated with our 

Maintenance of Way Department to upgrade a portion of track to make the transport of large 

components to this ideal unloading site possible – demonstrating our flexibility and commit-

ment to the customer.  

A NEED ON NBER 

In addition to the Power Plants men-

tioned, American Eagle Paper Mills, con-

verted its plant from Coal to Natural 

Gas, costing them more than $8 Million. 

A requirement of this conversion was 

the purchase of a new boiler, an invest-

ment of more than $2 Million. Given the 

fact that our Nittany & Bald Eagle Rail-

road serves them regularly for general 

freight, we felt their best option would 

be to bring this component in via rail. 

PLANNING  

With these non-typical operations requiring numerous special provisions and specialized equip-

ment, we worked with many people to make these High and Wide shipments possible. 

 Shippers and Logistics Providers – We worked with expeditors and logistics firms who were 

managing these special shipments, setting up meetings and conference calls as far as 15 

months or more in advance of delivery.  

 Railroads – We worked closely with NS Marketing for pricing. More importantly, we worked 

closely with clearance groups of NS, CSXT, CP, UP, and BNSF for logistics in planning, clear-

ances, and delivery.  

 Customers – We made sure our normal customer service levels were not disrupted despite 

the demands of special train operations and the extra crews needed to deliver the High and 

Wide shipments.  

 Rigging Companies – We communicated (often daily) with rigging companies, addressing  

issues such as: highway permits, train locations, and expected arrival dates. Once loads ar-

rived, we worked with rigging companies for their required railcar order of placement and 

scheduling.  

 Adjoining Land Owners – We assisted the rigging companies by securing adequate unloading 

locations, many of which were not on railroad property. We then met with adjoining landown-

ers and arranged introductions and meetings to finalize deals for property use.  

 County and Local Government – When necessary, we met and talked with local governments 

(such as: County Commissioners, Industrial Development Associations, Boroughs, etc.) in  

regards to where these loads would be traversing local, public streets and roads.  

(...continued on page 7) 



 

 

OBSTACLES FACED  

 Highway Access - The Pennsylvania Department of Trans-

portation discourages movement of “super loads” over 

large, public bridge structures. In order to accommodate, 

we had to give much consideration to offload locations and 
related road and bridge access.  

 Clearances, Track, and Bridges - The rail route on our lines 

was carefully measured and scrutinized by our internal 

forces. Bridges and track clearances were also reviewed by 

an outside professional engineer before approvals for move-

ment were made.  

 Crossing Protection - In several cases, automatic crossing 

protection had to be temporarily removed to allow loads to 

pass by. We provided personnel for manual protection.  

 Impact on Regular Railroad Operations and Customers – 

Much strategic planning was done to not disrupt regular 

train service to our existing customers.  

 Train Crews – Almost all of these High and Wide shipments 

required special train service outside of our normal freight 

operations. This placed additional demands on our Opera-

tions Department for locomotive usage and train crew staff-

ing. As an added level of service and safety, all of these 

movements were accompanied by an Operations Supervisor.  

OBSTACLES ON NBER 

There were even more obstacles to transport the boiler to American  

Eagle Paper Mills on the Nittany & Bald Eagle Railroad. The fact was the 

load could not make the final leg of the trip from the interchange on the 

west side of Tyrone to the paper mill on the east side of town because 

of a narrow girder bridge on the Nittany Main Line. 

Professional bridge engineer John Conrad, Edwards Moving & Rigging, 

and Specialized Rail Transport found the solution – raise the boiler!  

Together, we worked with a new local trucking company, Klingler Truck-

ing, to accomplish the task. 

Bob Klingler, owner of Klingler Trucking, purchased the former R.J.  

Corman Material Yard, which included an old spur near the interchange 

- a perfect spot to raise the load. However, this siding had not been 

used in more than 10 years.  

SUCCESS  

After a rehab of the Klingler siding by a local track contractor, the 

railcar arrived to the newly reconstructed siding, the boiler was 

raised, re-secured to the railcar, and then delivered to American  

Eagle Paper Mill safely and successfully by the Nittany & Bald Eagle 

Railroad. 

(...continued on page 6) 

An OVERSIZED Year 
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In 2016, we handled a total of 60 High and Wide shipments across our system. 

 This total was more than the High and Wide shipments we handled in our combined, first 31 

years of operation.  

 Handling these loads by rail took more than 21,000,000 lbs. of components off of Pennsylva-

nia roads (not including the equipment used to move the loads).  

 In order to switch out these shipments, we had to assign more than 60 crews (outside of our 

regularly scheduled train crews).  

The success of these shipments would not have been possible without all of the work from many 

people in our company from various departments: Train & Engine Service, Maintenance of Way, 

Signal & Communications, Accounting, and Customer Service. 

Our company now has a good grasp of all of the necessary steps to successfully handle High and 

Wide shipments. This prepares us for future opportunities. We will be ready to take on the next 

challenge. 

North Shore Railroad excels at taking on customer challenges and providing solutions. We contin-

ue to deliver High and Wide shipments in 2017. 

“Equipment transport to the Panda Hummel Station Power 

Plant by the North Shore Railroad is a critical component to 

the on-time and on-budget completion of the 1,120 MW 

combined-cycle power facility, which is one of the largest 

Coal-to-Natural Gas power replacement projects in the  

United States. 

The combustion turbines, steam turbine, and associated 

generators each weigh between 300,000 to 650,000 

pounds and are the heart of the power plant. Every  

component is needed to arrive on schedule to prevent  

costly delays to the project. 

North Shore Railroad came through in a big way, delivering 

the power island package as promised - to within 18 miles 

of the site of the retired Sunbury Coal-Fired Plant,  

whereupon the equipment completed its journey by special 

‘over-the-road,’ heavy-haul vehicles.” 

Dave Meehan 

President 

Sunbury Generation 

“Thank you all so much! We are sincere-

ly grateful for helping us out and com-

ing through for us! Through the numer-

ous phone calls, texts, and emails – you 

listened and always tried to figure out 

how to accommodate our requests (even 

the ones you heard multiple times). 

Considering the severe weather storms 

you suffered in your area this week, the 

time you took for every single conversa-

tion, text and email with Sven and I 

means that much more – we truly appre-

ciate you going the extra mile for us! 

We look forward to the next time we 

work with your team!” 

Renny Akande 

Rail Operations Supervisor 

Fracht FWO Inc. 



 

 

Notes From Marketing 
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When we began considera-

tion of the 2016 High and 

Wide shipments, there was 

never any guarantee that we 

would see them, as there are 

other rail lines in our Region. 

However, having local “boots 

on the ground” gave us a leg 

up in meeting all the criteria 

to handle these oversized loads. Preparations 

for these shipments began as early as two 

years ago. 

To receive the three awards we did this year is 

unprecedented.  

I always say that every car we handle is a  

decision - a decision to use rail transportation.  

I am proud. Proud of our team and proud of 

this company. Despite the adversity we have 

been through we have come out on top and it 

is noticed throughout the industry. Congratu-

lations to each and every North Shore Railroad 

Employee. We all have earned these awards 

and we can all be proud to be so honored.  

Todd Hunter 

Chief Marketing Officer 

570.274.4484 

toddh@nshr.com  

As a Marketing Manager, 

part of my job is making 

sure all of the demands of 

moving these specialized 

loads can be met. This is a 

true team effort. Todd and I 

have the privilege of  

representing our employees 

every day.  

Our area has been blessed to see an influx of  

a need for high and wide loads shipped. Dur-

ing these movements, our team showed their 

professionalism as they maintained our  

normal, everyday business while taking on the 

additional burden of all these loads require. 

Insurance information, clearances, signal 

work, crossings, operation challenges, rates, 

billing, and all the decisions that go with these 

moves required additional work for every  

department.  

It is no secret that our company has had many 

ups and downs over the past three years - 

probably more downs than ups. But, as I’ve 

always heard, the true test of character is how 

one acts when they are down. Do we act like 

the world is out to get us or do we put on our 

smile and do the best job we can do? Maybe 

one positive to being knocked down is that the 

only way to move ahead is to step up. Our  

employees have certainly done just that. They 

have stepped up and performed their duties to 

make sure our customers get what they need, 

when they need it.  

As someone who has been in sales and  

marketing all my life, I’ve always felt I had to 

believe in the product or service I was market-

ing. I have never believed in a service as much 

as I do with the North Shore team.  

Joe Kantz 

Business & Development Manager 

570.898.4910 

jkantz@nshr.com  

Thank you to the Williamsport/Lycoming Chamber 

(WLCC) of Commerce for this beautiful painting,  

presented in honor of our 2017 awards. 

Pictured are: Todd Hunter, Roger Jarett (WLCC President), 

and Vice Matteo (WLCC Executive Director) 

mailto:toddh@nshr.com?subject=I%20read%20your%20article%20in%20On%20Track!
mailto:toddh@nshr.com?subject=I%20read%20your%20article%20in%20On%20Track!


 

Our Railroad Family 
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There is much talent in our company, exhibited during and after work. Many of our  
employees are actively involved in their communities. We would like to brag about it! 

EMPLOYEES IN THE COMMUNITY 

Loyalsock Township's Planning Commission   

Todd Hunter (Chief Marketing Officer) wears many hats. One he wears outside of work is serving on 

the Loyalsock Township Planning Commission (LTPC) in Lycoming County. The LTPC reviews all  

subdivisions and some residential sites and recommends action to the Board of Township  

Supervisors. Grading, parking, setbacks, landscaping, and drainage requirements are all subject to  

review by the planning commission. Recently, members of the LTPC took a course from the Pennsyl-

vania Municipal Planning Education Institute (PMPEI) in Community Planning, Zoning, and Subdivision 

& Land Development Review. PMPEI was formed in 1991 for the purpose of bringing instruction to the 

local planning and zoning officials who serve Pennsylvania’s more than 2,500 municipalities and 

counties. Todd has successfully passed this training and comments, “Understanding community  

planning better not only helps me serve the township that I live in, but is also very beneficial in our 

regional marketing efforts in performing industrial development for the North Shore Railroads.” 

Todd’s efforts here are another example of how our team continues to serve our communities and 

grow our business at the same time.  

Educating our Future  

This past quarter we excitedly embraced the opportunity to educate young people about railroads 
and railroad/crossing safety. On April 7th, Joe Kantz (Business & Development Manager) and Diana 
Williams (Treasurer/Controller) presented at Mifflinburg Junior High School’s Career Day.  

On May 10th, Loni Martz-Briner (Public Relations & Media Manager) spoke at Free Wheeling Day, an 
event that is hosted for fourth graders from various schools in Mifflin County, and at Tuscarora  
Junior High School’s 8th Grade Career Day on May 19th.  

 

NORTH SHORE IN THE COMMUNITY 

 
“Thank you so much for meeting the Argentine business 

group visiting last week. The group truly enjoyed their vis-

it to PA and in meeting with key stakeholders, looking at 

future opportunities for oil and gas development in Ar-

gentina. I know you had a hectic schedule last week with 

your trip to Texas. It was great for the group to meet you 

and to see what possible opportunities may be available 

for them in the future. We truly appreciate taking the time 

to meet with 

them!” 

Carol A. Loveland 

Energy  

Development/ Spe-

cial Projects 

Penn State  

Extension/

Lycoming County 

We have been happy to sponsor the Freedom 

Bike Ride for five years running.  

This year’s ride concluded on June 24th at the 

Union County Veteran’s Parade in Lewisburg.  

We look forward to helping fuel them again 

next year! - Great job, guys!!  



 

 

NORTH SHORE IN THE COMMUNITY (CONTINUED…) 

Milton Bicentennial Train Rides 

This year marks Milton, PA’s 200th birthday! To kick-off their celebration week, we hosted train rides on 

our Union County Industrial Railroad on June 10th.  

These special, rare-mileage, round-trip train rides departed from the ConAgra Brands plant, in  

Milton, and traveled north on former Reading Railroad lines, over the Susquehanna River, towards New 

Columbia, and returned to ConAgra. This was the first time since 1964 that passengers were afforded 

the opportunity to travel on this rail line, making it a unique experience.  

Everyone had a wonderful time and we were so pleased to be able to be such an integral part of the  

Milton Bicentennial celebrations!  

Our Railroad Family 
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“Thank you does not seem enough for what you've done for our 

community and our Bicentennial Celebration. On behalf of a 

grateful community, I'd like to express our sincere appreciation 

for your generous gift to us. You certainly started our celebration 

week with moments that will be cherished for years to come.  

I can still hear the spontaneous applause and cheers from the rid-

ers on the first ride of the morning.  And I'll never forget the 

smiles on the faces of the two ladies waiting in line for the last 

ride. They've been lifelong Milton residents and said they'd never 

been on a train and it was on their bucket list --so I gave them the 

last two VIP tickets I had. Their smiles said it all.  

You fulfilled dreams. You made memories. You brought joy. And 

you did it with compassion and class and selfless devotion to oth-

ers.  

I am personally grateful to have had the opportunity to meet and 

work with all of you. It's been one of the highlights of my year.  

The entire community is all the better because of you. And I know 

my life is as well. Thank you.” 

John Meckley 

Bicentennial Chair  

Milton2017 


